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How Consistently do Companies with Positive FCF and Positive Shareholder Yield Outperform? 

CONTINUED > > 

 

 
GVA’s investment approach focuses exclusively on companies that generate positive Free Cash Flow (FCF) and have 
positive Shareholder Yields.  For simplicity, we will refer to companies with these attributes as being in GVA’s “Advantaged 
Subset”.  GVA’s research shows that companies in the Advantaged Subset outperform the market. 
 
The chart below shows the cumulative excess returns of companies that generate positive FCF and positive Shareholder 
Yields on a trailing 12 month basis (blue line).  The study is for the MSCI All County World ex-US Small Cap Index from 
2003-2017 and the portfolio is rebalanced monthly.  If investors purchased only names in the Advantaged Subset, the 
annual excess return would be 4.1% with a high information ratio at 1.3x. 
 
Although all companies should be striving to generate positive FCF and return capital to shareholders, only 47% of 
international small cap companies, on average, are actually in this category.  The following graph shows the annual excess 
returns of companies with various combinations of positive and negative FCF and Shareholder Yields.  The green subset is 
made up only of companies with negative FCF and negative Shareholder Yields on a trailing 12 month basis.  If investors 
only purchased names in the green subset, they would have a high probability of destroying value (-6.6% annual excess 
return).  Note that information ratios also deteriorate. 
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Incorporating a valuation metric into the study increases the excess returns.  The chart below breaks down each of the 
four subsets into three equally sized valuation buckets.  The most important take-away is that the cumulative annual 
excess return jumps to 8.1% if investors focus, as GVA does, only on the cheapest segment of the Advantaged Subset (blue 
quadrant).  In other words, focusing on the value names within the Advantaged Subset essentially doubles your annual 
excess returns vs investing in the Advantaged Subset alone. 
 
In regards to consistency of excess returns, it is apparent that all three valuation buckets in the Advantaged Subset produce 
positive excess returns over time.   
 

 
 
Note: Free Cash Flow (FCF) = cash from operations minus capital expenditures. Shareholder Yield = Dividends + Net Buy Backs + Change in Debt. 
Source: Factset versus MSCI ACWI ex-US Small Cap Index, Jan 2003 – Dec 2017. Index returns are gross of all fees and expenses. 

 
The consistency of the Advantaged Subset can also be seen by viewing the rolling annualized excess returns on a 1, 3, and 
5 year basis.  The three charts below show that the Advantaged Subset is almost always at the top of the group (blue line).  
The few times that other quadrants outperform are short-lived.  It is also important to note that as the time horizon gets 
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longer, the consistently outperformance improves.  On a rolling 5 year basis, no other quadrant outperforms the blue line 
at any point during the study. 
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*Source: FactSet – Versus MSCI ACWI ex-US Small Cap Index, Jan 2003 – Dec 2017.   
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